Campolindo High School Athletic Boosters

BOARD MEETING MINUTES
September 26, 2023 - 6pm to 8pm

PRESENT: Bob Sofman, Liz Ludwig, Derrick Webster, Jen Wen, David Walls, Joe
Dougherty, Ted Ting, Erin Volkmer, Melanie McCauley, Ray Meadows

Call to Order

Approve 8-17-23 Minutes: (all approved)

Review CAB Mission/Values: (BS) *focus on the importance of culture
Revenue Update: (JW) *see attached docs for summary

Female Strength and Conditioning Update: (LL) *sign ups are lower, may need

to evaluate the program; discussed ideas for getting word out about the program (ASB,

other clubs, coaches, more marketing, etc.)

Upcoming Board Meeting Dates/Locations (BS)

Crab Feed - Date & Next Steps: (MMcCool) February 9th, 2024, discussed
roles for CAB, 2 shifts of student volunteers & earn service hours, music

(band was a huge cost, "> time? DJ?), discussed auction format/raffle tickets;

Review Additional 2023-24 Initiatives; (RM) will discuss some in Nov. (wind
screens - tennis; strength & conditioning equipment, turf/track;

Scoreboard - motion (MM, TT second) to pay up to $6000 & to look for
donations from teams (FB, Lax, Soccer) for other half — motion passes;
Health and Safety Initiative/Fund-a-Need Initiatives: will have an off-cycle

meeting to discuss ideas, goals, initiatives (10/26/23)


https://docs.google.com/document/d/1AHLpDiLTfX8-sxGcJ5OEIxRpiru3ILDgIWC5W5_j4Co/edit
https://docs.google.com/document/d/19dC7GIhIMDUmDxztLoUCG0dsahBkCMFzOGDVWkWb7ZA/edit
https://docs.google.com/document/d/1C0ET0hSr662ci-Td2pTjgwG47h70cDwHgqgL9Lb14w4/edit?usp=sharing

Adjourn at 8:15pm

Prep Materials:
Minutes

President’s Update

Athletic Director Update

Financials


https://docs.google.com/document/d/1AHLpDiLTfX8-sxGcJ5OEIxRpiru3ILDgIWC5W5_j4Co/edit
https://docs.google.com/document/d/1eUcO3gKYnYbsTKeZcWUvk6ja845Br_miLa9jRXOzFh4/edit
https://docs.google.com/document/d/1Kjwdg3-4i_XPAzYk-OUHrblt99hHzZYIIU0-1mdpDlI/edit

